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Strategy and Planning of Universities in China:
Theoretical and Action Framework

ZHOU Guang-li

Abstract: Changes in the external environment require corresponding reforms in university organizations.
Popularization, internationalization, marketization and digitalization of higher education require redefinition of
universities to meet challenges with innovation and guide university improvement with strategic planning. Strategic
planning aims at generating fundamental decisions and actions through procedural work in order to shape and lead an
organization, its work, reasons for working, and focus on the future. SWOT analysis and benchmarking are the two
basic methods for strategic planning. The principle of making strategic plan stands to form the strategic thought of
university development. In order to clarify the strategic thinking of university development, it is required to answer
several key questions such as the mission and strategic orientation of university, target system for medium and long-
term development of university, strategic priority, choice of development path of university, scale of university
administration, priority subject area, construction of excellent teachers, first-class talent training system, expansion of
funding channels, and organization and management innovation.

Key words: strategic planning; university development; university transformation;future university; university
improvement
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